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Health & Safety An Owné& View
Is The Industry Serious ?
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Improvement in Performance ?

Health and Safety Performance

Performance

1 LTI (Lost time injury) = R9 Million
Up to seven days production lost
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How do You Know What It Looks Like

Little interest in
SHEQ doing the

minimum to get by.

Exposed to
significant SHEQ
issues

Aware that SHEQ is
an issue, butis
usually responding
to issues. Systems
are forming but
immature

Compliant

Safety is a core part
of doing business.
Focus is on
compliance with
systems and
processes

Proactive

Starting to get
ahead of the game
anticipating and
preventing issues

Resilient

World class SHEQ
performanceq
creating a process 0
continuous
improvement/
innovation




What Is The Approach ?

mindset

repeats

non-negotiable standards



What Are We Up Against ?

A An Industry where Safety and Health is not
understoodc little interest !

A The industry and the culture of non
compliance

A No lessons are learned



Sites quality creates first impression




Sites quality creates first impression



